Kako se v novem svetu
spreminjata koncept in
pomen trajnosti (ESG)?

Kaksno je stanje v
mednarodnem okolju
Sloveniji In regiji?
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The Past:

ESG as a
North Star

“Who cares wins”
(2004)
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THE GLOBAL
COMPACT

Who Cares Wins

Connecting Financial Markets
to a Changing World

Integrating environmental, social, and governance factors into
asset management was a sign of a company's overall management quality
and was essential for long-term financial success.

ESG-Prvak 2025



The Present:

Shifting sands and
challenges
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Key risks are challenging the ESG landscape

Political and ldeological Backlash

— The rise of the "anti-ESG" movement, "woke capitalism®.

— Even the EU is reducing ESG reporting requirements.

Stakeholder Expectations and Skepticism

— Misaligned priorities across investors, employees,
regulators.

— Investors want more than intentions.

— Greenwashing fatigue reduces trust.

— Greenhushing: firms avoid publicizing ESG efforts for

fear of backlash.

Strategy & Implementation Challenges

— Lack of integration into core strategy.

— Complex global supply chains hinder compliance.

— Geopolitical risks increase difficulty of implementation.

Compliance Challenges
— Fragmented and conflicting regulations.
— High compliance costs and data-verification burdens.

Source: Kearney

Commission proposes to cut red tape and simplify
business environment

Climate Risk Is Not About Politics, It's About
[.conomics

By Felicia Jackson, Contributor. ® I write about innovation, finance, energy, .. v Follow Author

Sustainability ( + AddtomyFT
Fashion brands face growing EU pressure to
cut textiles waste

Proposed legislation is pushing retailers to test and scale up more sustainable business
models

R ascer FINANCIAL TIMES

RLD US COMPANIES TECH MARKETS CLIMATE OPINION LEX WORK&CAREERS LIFE&ARTS HTSI

US-China trade dispute Add to myFT

Chinese companies purge supply chain of
foreign parts amid US trade war

Beijing's self-reliance drive accelerates as groups seek out local suppliers in response to
tariffs
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The Future: A New Compass

ESG concept is moving from a broad, often superficial label to a more serious, strateqgic,

and data-driven approach.

The new focus:

1. Strategic Integration
Embedding ESG principles into core strategy for
long-term value, not just reporting.

2. Materiality
Focusing on issues with direct, measurable
impact on financial performance.

3. Improved Data and Governance combined
with Al and Automation

Treating sustainability data with the same rigor
as financial data. Use Al and automation to
process ESG data at scale.

The data is based on a study by Kearney from
April 2025, which included more than 600
global CSOs (Chief Strategy Officers)
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Sustainability can have a positive impact on financial performance in a variety of areas

Regulatory license and permits Litigation and reputational risk

Efficiency: energy and resource costs @ @}g}

Compliance costs (e.g., carbon limits)
New markets and clients @

oOo

Litigation and reputational risk

I% Compliance risk

Brand enhancement

@ Brand protection

@ Productivity
B 2 @ @
22

Talent attraction

sustainability

New products . .
P drives business

==
New business model @

Equity financing (ESG, impact investment, VC) (Vo)

Innovation

Debt financing (green, social, ESG bonds, and loan) Talent retention

Impact and government funds and grants

Note: ESG is environmental, social and governance; VC is Venture capital
Source: Kearney



Key areas to
unlock ESG
success from the
point of view of
CSO (Chief
Strategy Officer) in
order of
Importance

The data is based on a study by
Kearney from April 2025, which
included more than 600 global CSOs
(Chief Strategy Officers)
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1. Revenue growth

2. Supply chain
resilience

3. Operational cost
savings

4. Capital attraction
and the cost of
capital

Sustainable products are in demand, commanding premium prices,
boosting market share, and strengthening customer loyalty.

Global uncertainty is driving localized, circular supply chains where
products, parts, and materials are reused or recycled.

Eco-efficiency lowers costs, directly improving profitability and often
faster than other investments.

With limited resources, attracting capital for sustainable value
creation is critical, as is proving competitive returns.



Key perspectives
on ESG from the
point of view of
CFO

The data is based on a survey by
Kearney and We Don’t Have Time
from December 2024, which
included more than 500 CFOs from
different countries.
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Reasons for considering sustainability in decisions

93 %

of CFOs believe
that investing in
sustainability has
a clear business
justification
(e.g., fostering
collaboration).

Source: Kearney

69 %

of CFOs expect
higher returns
from
sustainable
initiatives
compared to
traditional
investments.

€
=2

65 %

of CFOs say that
due to
recognized risks,
they already
measure the
costs of
Inaction in
sustainability
(thereby building
resilience).

61 %

of CFOs
recognize key
ESG areas more
on the cost side
than on the
revenue side.

ESG-Prvak 2025



Al’'s impact on
ESG,

the good and
the not-so-good

The data is based on the Al
sustainability - a solution or a

threat study by Kearney from 2025.

8 KEARNEY

The GOOD News

Sustainability: Supports vast majority of
SDG targets with positive applications.

Energy Sector: Boosts efficiency by
balancing supply and demand in real
time.

Food & Agriculture: Improves yields,
predicts weather, and cuts food waste.

Healthcare: Enhances diagnostics and
enables personalized treatment.

The NOT-SO-GOOD News

Energy Consumption: Al searches and
data centers use massive energy.

Bias: Al reflects and amplifies biases,
risking misinformation.

Employment Disruptions: Al automates
white-collar tasks, threatening jobs.

Automation: Up to 30% of work hours
may be automated by 2030.
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Namen iniciative
ESG-Prvak je
oceniti stopnjo
ESG-zrelosti
slovenskih podjetij
ter jim pomagati
prepoznati in
odpraviti njihove
pomanjkljivosti na
podrocju trajnosti.
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Podjetja se na izbor Podjetja so

Iniciativa ESG-Prvak

Celovita, a hkrati enostavna ocena ESG-
razvitosti podjetij iz vseh treh vidikov —
okoljskega (environmental), druzbenega
(social) ter upravljavskega (governance).

Podjetja se primerjajo s podobnimi
druzbami iz razlicnih panog, ki so
sodelovale v raziskavi, z namenom
razumevanja svoje trenutne ravni zrelosti
na podroc€ju trajnosti in opredelitve moznih
podrocCij za izboljSave.

Pot do izbora ESG-Prvaka (2025)

—©0—6—6 0 00—

Prijave Analiza vprasalnika in izbor Intervjuji s podjetji Finale izbora Individualna Razglasitev ESG-
tekmovalcev ozjega kroga podijetij in dolocitev 12.5. porocila Prvaka
15.1.-1. 3. 1.4.-21.4. finalistov Junij 2025 17.9.

22.4.-30. 4.

™ Gl =] %

Individualni pogovor z Med finalisti se Objava skupnega Razglasitev tretjega
ozjim krogom podjetij za  strokovna komisija porocCila & poSilianje = ESG-Prvaka Slovenije

||:||:||:|
(((l

za ESG-Prvaka razvrSéena na

prijavijo z izpolnjenim podlagi primerjalne podrobnejSo vsebinsko odlo¢i za ESG-Prvaka individualnih poro€il na posebni ESG-
vpra3alnikom. analize tock iz oceno. Slovenije. podjetjem. konferenci.
oddanega

Vir: Kearney

vprasalnika.



V 2025 poleg ESG-

Prvaka smo prvic¢
predstavili tudi
ESG-Utrip,
namenjen mikro,
malim in srednjim
podjetjem (MSP).
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ESG-Prvak (Velika podjetja)

Poglobljen vprasalnik, namenjen
celostni oceni ESG-razvitosti
podijetij.

Namenjen podjetjem, ki so
napredni na podro€ju ESG in se
Zelijo potegovati za naziv ESG-
Prvaka.

Potrebna izpolnitev vseh vprasanj,
vklju€no z vprasaniji iz ESG-Utripa.

Najbolj$a podjetja po Stevilu tock se
uvrstijo v finale za izbor ESG-
Prvaka. Nato Kearney opravi
pogovor z vsakim finalistom za bolj
podrobno vsebinsko oceno in
strokovna komisija med tremi
finalisti izbere najboljSega.

ESG-Utrip (MSP)

gk

Kratek vprasalnik, namenjen
pridobitvi sploSne ocene ESG-
razvitosti podjetij.

Namenjen SirSemu naboru
podjetij, tudi tistim, ki ne sodelujejo
Vv izboru ESG-Prvak (MSP).

Ni potrebna poglobljena izpolnitev
vprasalnika, le del vprasanj iz ESG-
Utripa.

Na podlagi analize rezultatov
podjetja dobijo porocila o svojem
stanju ESG-razvitosti in predloge za
izboljSave.

ESG-Prvak 2025



ESG vprasalnik je
vseboval 41
vprasanj, ki so se
nanasala na
razlicna podroc€ja
znotraj
posameznih ESG
dimenzij.
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Okoljski vidik (E) Druzbeni vidik (S) Upravljalski vidik (G)

11 17 13

vprasanj vprasanj vprasanj

Vprasanja v posameznih sklopih so se nanasala na naslednje teme:

— Emisije in ogljicni odtis — Raznolikost, vklju€enost in — ESG strategija in
(cilji, spremljanje, Scope dobro pocutje zaposlenih poro¢anje
1-3)
— Razvoj in fluktuacija — Poslovna strategija, izjava
— Poraba virov (energija, zaposlenih (izobraZevanja, o0 namenu in KPI-ji
voda, odpadki) zaposlitev, NPS, placna
razmerja) — Eti¢ni kodeks in
— Trajnostna nabavna veriga nacrtovanje nasledstva
— Odnosi s skupnostjo,
— Okolju prijazni izdelki in kupci, vlagatelji in — Nadzorni organi in
obnovljivi viri dobavitelji zastopanost zensk v
vodstvu

— Lokalna dodana vrednost

Vir: Analiza Kearney, ki temelji na samooceni udelezencev prek ankete ESG-Prvak.

ESG-Prvak 2025



Podjetja vse veé
pozornosti
namenjano ESG-
strategiji ter
modelu ESG-
upravljanja, pri
¢emer ima kljucen
vpliv CSRD
direktiva,
predvsem za
velikal podjetja.

B Ocenamed4,5in5
(Vodilna podijetja)
Ocenamed 2,5in 4,5
(Napredna podietja)

B Ocenamed0in 2,5
(Tradicionalna podjetja)
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Rezultati samoocene sodelujo€ih podjetij v Sloveniji

(% predstavlja delez podjetij)

ESG-strategija, smernice in poro€anje,
vsa sodelujoc¢a podjetja

2023 2024 2025

Model ESG-upravljanja,
vsa sodelujo¢a podjetja

2023 2024 2025

1 — Velika podjetja - klju¢ni kriterij: > € 50 mn prihodkov, dodatni kriterij: >250 zaposlenih
Vir: Analiza Kearney, ki temelji na samooceni udeleZzencev prek ankete ESG-Prvak.

ESG-strategija, smernice in poro¢anje,

Vecja podjetja

89%

B

100%

2023

Grafi prikazujejo rezultate znotraj posameznega segmenta in ne lo¢enih vprasanj. Odstopanja od 100 % so posledica zaokrozevanja

2024

44%

2025

ESG-Prvak 2025



Razlike med Rezultati samoocene sodelujo€ih podjetij v Sloveniji
veéjimi in (% predstavlja delez podjetij)

manjs“;imi podjetji Model ESG-upravljanja Dobro pocutje zaposlenih & stopnja
pri modelih enakosti, raznolikosti in vklju€enosti

upravljanja. \/_|den Vegja podietja Veéja podjetja
napredek tudi na

- [ 11% |
podrocju 379% 40% :
zaposlenih pri

A il - L go(y
vec€jih podjetjih " ° e 89%
63% 60%
CSRD doloc¢a, da morajo 2204
. o “ 10%

vellkalpoc_jrjlc)etjal (;/ec I;(())t25500 , : . : : m .

zeposlenih) z letom

poleg financnih porogil 2023 2024 2025 2023 2024 2025

razkrivati tudi informacije o

okoljskih, socialnih in P 2 apF

upravlialskih (ESG) MSP podjetja MSP podjetja

dejavnikih.

B Ocenamed 4,5in5
(Vodilna podjetja)

Ocenamed 2,5in 4,5
(Napredna podjetja)

B Ocenamed0in 2,5 80% 75% 78%
(Tradicionalna podjetja) 40% 42% 44%
2023 2024 2025 2023 2024 2025
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Vir: Analiza Kearney, ki temelji na samooceni udeleZencev prek ankete ESG-Prvak.
Grafi prikazujejo rezultate znotraj posameznega segmenta in ne lo¢enih vprasanj. Odstopanja od 100 % so posledica zaokroZevanja -



Hierarhija
pomembnosti
ostaja jasna,
prednost ima skrb
za okolje, sledi
vpliv na deleznike,
nato pa skrb za
zaposlene.

B Ocenamed4,5in5
(Vodilna podijetja)
Ocenamed 2,5in 4,5
(Napredna podietja)

B Ocenamed0in 2,5
(Tradicionalna podjetja)
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Rezultati samoocene sodelujo¢ih podjetij v Sloveniji znotraj posameznih segmentov
(% predstavlja delez podjetij)

Vpliv na okolje Vpliv na deleznike & Dobro pocutje zaposlenih &
skupnost stopnja enakosti,
raznolikosti in vkljuéenosti

11 % 22 % 33 04 ~17%

—
| M

=y <

70 % 67 %

Vir: Analiza Kearney, ki temelji na samooceni udeleZzencev prek ankete ESG-Prvak.
Grafi prikazujejo rezultate znotraj posameznega segmenta in ne lo¢enih vprasanj. Odstopanja od 100 % so posledica zaokrozevanja
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Slovenska P

podj etj aso \g\ 94 % sodelujoCih podijetij ima ukrepe za izboljSanje energetske ucCinkovitosti.
naredila velik

korak naprej, aje

na nekaterih

pOd I’O_leh sé Of 67 % podjetij je naprednih, vendar pa je samo 11 % vodilnih z najviSjo stopnjo zavezanosti do
precej prostora za iR strank, izbiro le trajnostnih dobaviteljev in nenehnim vracanjem druzbi.
izboljSave.

Nobeno podjetje izmed anketiranih Se ni doseglo vrhunske uspesnosti na podroc¢ju
MM dobrega pocutja zaposlenih in DEI, vendar je na slovenskem trgu vedno ve¢ naprednih
podijetij.

| Skoraj tretjina anketiranih podijetij nima nasledstvenega nacrta, delez zensk na vodilnih
polozajih pri vecini sodelujoCih podjetij pa je nizek.
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Vir: Analiza Kearney, ki temelji na samooceni udelezencev prek ankete ESG-Prvak.
Grafi prikazujejo rezultate znotraj posameznega segmenta in ne lo¢enih vprasanj. Odstopanja od 100 % so posledica zaokroZevanja



Slovenska
podjetjaizstopajo
pri ESG-strateqiji
IN zaznavi
potrosnikov,
medtem ko na
drugih podrocjih
dosegajo enake ali
slabse rezultate
kot hrvaska
podjetja

Rezultati so pridobljeni na
podlagi odgovorov podjetij v
Sloveniji in na Hrvaskem, ki
S0 izpolni spletno anketo

Kearney v okviru tekmovanja
za ESG-Prvaka.

Legenda:

. Slovenija 2025

Hrvaska 2024
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94 % vs. 70 %
- =

anketiranih podjetij v
Sloveniji je naprednih
ali vodilnih na podrocju
ESG-strategije.

83 % vs. 83 %
o —

podjetij v Sloveniji je
naprednih ali vodilnih
na podrocju
izobrazevanja
zaposlenih, enako kot na
HrvaSkem.

Vir: Kearney

47 % vs. 47 %
L =

podjetij v Sloveniji
spremlja obseg 1, 2 in 3,
enako kot na Hrvaskem.

44 % vs. 58 %
- =

slovenskih podjetij ima
nasledstveni naért in
vanj aktivno vlaga, v
primerjavi z 58 % podjetij
na Hrvaskem.

83 % Vvs. 77 %
e = 2

slovenskih podijetij
opaza, da kupci menijo,
da je njihov portfelj
izdelkov oz. storitev
namenjen k viSjemu
cilju.




Hvala

Kearney is a leading global management consulting firm. For nearly 100 years, we have
been a trusted advisor to C-suites, government bodies, and nonprofit organizations. Our
people make us who we are. Driven to be the difference between a big idea and making it
happen, we work alongside our clients to regenerate their businesses to create a future that
works for everyone.

www.kearney.com
Stay connected with Kearney
o o

in) (O] X (] (@

This document is exclusively intended for selected client employees. Distribution, quotations and duplications — even in the form of extracts — for third parties is only
permitted upon prior written consent of KEARNEY.

KEARNEY used the text and charts compiled in this report in a presentation; they do not represent a complete documentation of the presentation.
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https://www.linkedin.com/company/kearney
https://www.instagram.com/kearneyofficial/
https://twitter.com/Kearney
https://youtube.com/KearneyOfficial
https://www.facebook.com/Kearney/
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